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To define a process to manage supplier performance monthly and annually, in order to promote

satisfactory performance and an atmosphere of continual improvement in the supply base.

— M ARiE General terminology
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The following acronyms are used in this standard:

PPM (parts per million) = The calculated number of units of defective product per million units
received.
OTD (On time delivery) = A measure of deliveries conforming to the order quantity requirements

and arriving on the ETD.

Service = A measure of supplier responsiveness and support of Dayco’s needs in areas

. Applicability
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This rating system applies to all direct material suppliers for Muvig China locations within ASL.

%% References

PRDO06.0 KW HifE  Pruching Management Procedure
PRDO06.2 #t % HRFE Supplier Management Procedure
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———  Where Passion Meets Performance

#1ER 2 Operating Modes
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In order to ensure the conformity/consistency of product quality delivered by suppliers, Monitor the supplier
performance every month and overall evaluation from quality, delivery, service.
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Items Discubtion Formula

R 40% G4 PP L4 S S K PFMz ,?:ﬁﬁﬂ;%%ﬁ%thal quanti-ty of NG part
Quality LB FINEHECE Total receive quantity

Score Quality score is come form correspond PPM % 1000000
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NG parts may comes from:

BB

Incoming inspection
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NG whicn found in assemble line
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Customer claim wihch caused by raw material
HEE M ) B — IR 150ppm

Reduce 150ppm one time if it is batch problems
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Delivery M. QTS HE, $4 B, 55 ok Delivery score=OTD score*0.8+package scroe*0.2
score SRR 4% (R4 HTALE 5 ) E B 3 5 4 PG R PR
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Logistics scores the delivery socre according to the
physical performance as below

a)The timeless and quantity according Material order
b)Delivery document(material  batch, order
number ,quantity,PN)

c) Material inspect result

d) Package codition,no break or contaminate

SQE, RIGFINIR 51 5t 54 B v AR 45 SR 43
R %545 %k 20% SQE. RIMMPHMIRIE AN RS FAN 5 H S | Service = 100 - total points assigned
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socre B ¥ON1004y, BARSECNOSY . SQE,Purchasing and Material Control
SQE,Purchasing and logistic resposible for supplier| %557 %=100-SQE, RISl 4155

servie score calulation
SQE,Purchasing and logistic evaluate based on
service assemssment list, minus score.Max 100 and
Min 0O

BN 7 H E Gk 5 20 % Supplier score = Quality score * 0.4+ Delivery score * 0.4 + Service * 0.2
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If the supplier with annual performance rating of C . Buyer shall inform the supplier and evaluate if
need to list it as high-risk supplier and require supplier provide improvement plan. If the supplier cannot be improved,
the cooperation will be stopped.
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Where Passion Meets Performance
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Supplier Annual performance list

P el VES AR
Score Scoap Category Explanation of Score
90 — 100 (A)Excellent 75 PRI REAGUNTS, To i RIBGR It
No addtional action, Good performance
80-90 (B)Acceptable R P 5 AR R R K
AR Supplier need to provide improvement plan
0-80 (C)Unacceptable 7 T B SRR B R, T B B\ PR (S 7 7 2
Nt Supplier need to take immediate containment action and improvement plan.If need will be
list in High risk suppluer list

PPM Jiii 573 #O0) 5%
PPM and Quality Score table

PPM Point PPM Point PPM Point PPM Point score PPM Point

score score score score
0 100 51-61 89 205-257 78 788-840 67 4707-5235 55
1-6 99 62-72 88 258-310 77 841-893 66 5236-5765 54
7-11 98 73-83 87 311-363 76 894-946 65 5766-6294 53
12-17 97 84-94 86 364-416 75 947-1000 63 6295-6823 52
18-22 96 95-105 85 417-469 74 1001-1530 62 6824-7353 51
23-28 95 106-116 84 470-522 73 1531-2059 61 7354-7882 50
29-33 94 117-127 83 523-575 72 2060-2589 60 7883-8411 49
34-39 93 128-138 82 576-628 71 2590-3118 59 8412-8941 48
40-44 92 139-149 81 629-681 70 3119-3647 58 8942-9470 47
45-49 91 150 80 682-734 69 3648-4177 57 9471-9999 46
50 90 151-204 79 735-787 68 4178-4706 56 10000 0
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Where Passion Meets Performance
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Service score table

¥ PWHl#IT Assessment dept.
R4 EFELUR Services includes: = -
Score KW i JF i Quality
Purchasing Logistics
X AR B R R HRAT B S 2 15 5 5 5
Reactions to complaints or requests for action
21 T e B IR P R 78 1
Timeliness and adequacy of corrective actions 15 > 10
B AL SR 15 5 10
Adequacy of containment and stock certification activities
e S ES PN 10 10
Availability of support personnel when requested
J I A FEREH R 5 RFQs 10 10
Promptness and completeness of responses to RFQs
S RIS AE 7] i
Early communication of potential problems o > 10
PPAP $ZAZ I J i AN 5 1k 20 0
Timeliness and completeness of PPAP submissions
Bt TOTAL: 100 35 30 35
A3 g0 5% change record
1] AZFH N %5 Change Item BHA N
2017.08.11 Jerry Shen 05
2024.11.1 Updated the rating method Rongkang Ge 06
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